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BUILD HOPE
FOR THE FUTURE

A Peak into Oyr Strategic Plan




WHO WHAT WHERE

HSI Collective Spiritual retreat center and
(staff, volunteers, donors, event space Appalachia Region.
board members, partners, Indiginous Land name
and collaborators. Peebles, Ohio

WHO WE ARE

HOW WHEN
WHY Year-round support,

regardless of weather
conditions.

By offering space for transformative

programming, empowered leadership, To leave a legacy of a more
innovative learning, and personal healing. peaceful, equitable, and

inclusive world.



° Our Mission

Hope Springs Institute holds
sacred space and transformative
programming for growth,
leadership, and healing while
honoring mind, body, spirit, and
our Earth Mother.

@ Our Vision

We work to cultivate global peace
through empowered leadership,
innovative learning, and personal
healing. Our vision is a more
peaceful, equitable, and inclusive
world.

Our Roots + Branches
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@ Our Values

We believe in the inherent worth of every
individual.

We value healing for ourselves, humankind,
and the planet.

We practice theory-based and experiential
learning that fosters right relationship.

We believe in respect for ourselves, each
other, and the land.

We value the land as a sacred teacher.

We practice an intersectional approach to
our work that honors life's natural diversity
and the dignity of every being.
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Our Facilities:
Strategic Plan

A new accommodation
building leaning towards a
more sustainable design
will be able to increase
capacity, while lowering
our carbon footprint. It also
provides additional spaces
that assist the overall
functioning of the groups
that are onsite.

Our Facilities Commitments

New accommodation
facility, green design
to capacity & abilities

Replace & enhance
existing mechanical and
utility systems

Aging facilities
maintenance &
upgrades

Woodshop

renovated to be the
visitor's center

Appalachia Ohio

Cottage Renovation
as multi-functional
living space

Farmhouse historic

restoration
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Our Land:
Strategic Plan

The main focus of this
work is living in right
relationship with the land,
and seeing land as sacred
teacher. We take our role
of Land Stewardship
seriously and our Land
Commitments show this
intention.

The Land Commitments

Appalachia Ohio

Forest Reparations
through Legacy Grove
Initiative

Sacred Ecology
Education

Closed loop systems for food

including local sourcing & food
waste management.

Greenhouse Purchase

& Construction

Enhancing property as

learning landscape
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The Community Commitments

Appalachia Ohio

Our Community: S e
Strategic Plan

Continue to support and
develop diverse and
equitable programming

We believe that community

Enhance reciprical
relationships with
monthly donors

work is peace work. This
commitment is a promise
to build a stronger, more
diverse community that
leads to deeper
relationship between self,
other, and Mother.

Strengthen Continue to attract &

nurture a diverse HSI

relationships within our
Board of Trustees

local community
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Each step of our journey has included our community members. Each step.

How to

Today is no different. We need your ongoing support to overcome the current challenges, while also

G et I nvo lved continuing to sow seeds for a brighter future filled with a hopeful message of the importance of inner and
outer work. See below on how you can donate to our mission and vision for a more peaceful, and just world.

(1) One Time (2) Recurring Monthly

Donations Donations

2 WAYS
TO GIVE

PROJECT

|— FOCUSED j FUTURE FOCUSED

Supports our year-end Supports Legacy Grove Supports Build Hope

need of S29k. initiative for the Future
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THANK YOU!

We can only do this with your support!



